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Preface
RDRS programmes have been steered through a series of strategic 
plans since 1996, and the current one is the 6th Strategic Plan of 
RDRS Bangladesh. It covers the five-year operational period of 
2023-2027. We have formulated this strategy based on a 
comprehensive assessment and analysis of RDRS’s strengths, 
weaknesses, opportunities, and challenges. It also entailed looking at 
the RDRS's progress and major achievements under the previous 
strategic plan. 
We necessarily have given priority to the UN’s Sustainable 
Development Goals (SDGs), and broader national plans and poverty 
reduction strategies. Our achievements and experience under the last 
strategic plan along with the emerging needs are key elements that 
have been considered in determining the programme sectors for 
RDRS interventions under this strategic plan.
In the present strategic plan, we have redefined our programme 
priorities emphasizing the country’s changing demography and 
economic context. We have set out five programme priorities including 
skills, employment, youth, and partnership; social empowerment 
including health, education, and community engagement; agriculture, 
food security & climate change; microfinance, and emergency & 
humanitarian response. Considering the current and emerging issues 
in programme operation, our mission and core values have also been 
reviewed and rearticulated. 
We believe this strategic plan will guide us to strive for a just and 
peaceful society where citizens live in dignity, free from poverty, 
distress, and ignorance in a sustainable environment. 

Tapan Kumar Karmaker 
Executive Director
Dhaka, May 2023



2017-2022. Priority has necessarily been given to the UN’s Sustainable Development 
Goals (SDGs), broader national plans and strategies, the key ones being i.e., the Eighth 
Five-Year Plan, the National Strategy for Accelerated Poverty Reduction, and Vision 2021- 
Perspective Plan. RDRS’s achievements and experience further gained under the last 
Strategic Plan along with the emerging needs are key elements that have been 
considered in determining the programme sectors for RDRS interventions under this 
Strategic Plan.

1.3 RDRS Bangladesh Mission, Vision, and Core Values
Vision
A just and peaceful society where citizens live in dignity, free from poverty, distress, and 
ignorance in a sustainable environment.
Mission
RDRS works with disadvantaged and marginalise dcommunities and their organisations to 
empower them, make them resilient, and ensure sustainable improvements in their lives 
with dignity.

RDRS’s core values are: 
• Compassion: We essentially feel and are motivated to relieve the suffering of our 

programme participants, and thus design and implement actions accordingly, in all 
our actions to our disadvantaged and marginalised programme participants, 
particularly the women, children, youth, and minorities.  

• Commitment: We promise to design and implement our programme actions 
equitably, professionally, and efficiently.

• Innovation: We develop and implement innovative approaches and technology, 
relevant to local context and culture, to apply in boosting the people’s livelihoods 
and coping methods.

• Adaptability: We continuously learn and adapt our approaches and intervention as 
relevant to the emerging trends and needs to ensure our programme objectives and 
the organisation’s mission is effectively achieved.

• Accountability: Core to our integrity, we ensure transparent operations and 
feedback mechanisms, and are answerable for all our actions to the people we seek 
to serve, our donors and society.

1.4 The Programme Priorities 2023-2027
This strategy (2023-2027) formulation process has conducted a 
thorough exercise to examine the relevance of the current thematic 
priority area of programming RDRS by engaging with different levels of 
in-house and external stakeholders. The exercise has taken into 
consideration the government of Bangladesh’s priorities, relevant 
policies, the SDGs, emerging needs and changing landscape in the 
development and humanitarian sectors, and RDRS’s strengths, 
expertise, and experience to determine the main programme priorities 
for RDRS in this strategic period. These are: 

• Skills, Employment, and Entrepreneurship
• Social Empowerment
• Agriculture, Food Security & Climate Change
• Microfinance 
• Emergency & Humanitarian Response
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1.1 RDRS Strategic Directions
RDRS was established as the Bangladesh field programme of the Geneva-based 
Lutheran World Federation in February 1972 to provide relief, rehabilitation, and 
development assistance to the war-affected people in northwest Bangladesh. In 1997, 
RDRS was localised and registered under the Trust Act as a national NGO in Bangladesh. 
The organisation is registered with NGO Affairs Bureau in Bangladesh and Microcredit 
Regulatory Authority and is governed by a Board of Trustees. RDRS has evolved from 
relief & rehabilitation work to a sectoral programme and then to a comprehensive 
development programme that led it to become one of the leading NGOs in the country. 
RDRS programmes have been steered through a series of five Strategic Plans  since 1996 
and this current one will be the Sixth Strategic Plan spanning from 2023 to 2027. By 
emphasising the changing demography and economic context of the country - programme 
priorities have been redefined in this Strategic Plan. Considering the current and emerging 
problems impacting programmes, the mission and core values of the organisation have 
also been reviewed and rearticulated. This strategic plan takes lessons from recent 
experiences, complemented with an analysis of predicted scenarios, and gives a guideline 
to the priorities, approaches, and targets for the next five years for RDRS Bangladesh. 
Bangladesh, in its entirety, and within the globe is experiencing multi-dimensional rapid 
transformations, key ones being moving towards the middle-income country, the shock of 
the COVID-19 pandemic, the protracted Rohingya refugee crisis, increasing devastation 
of climate change, and the de-stabilizing global economic crises. The modalities in aid 
delivery both in development and the emergency & humanitarian sector have significantly 
been impacted due to the national and global contexts. These contexts have been taken 
into careful consideration in this strategy formulation process that helps RDRS adapt its 
programme design, and delivery mechanisms and diversify its resource base to keep pace 
with the changing landscape of the sector.

1.2 Strategy Planning Process for 2023-2027
As mentioned, above, considering the fast-changing context in Bangladesh and across 
the globe, which is impacting Bangladesh's development programmes and humanitarian 
aid, RDRS has carried out an intensive process to develop this strategic plan. To 
complement internal discussions and consultations within RDRS, the support of a 
consultant team has been availed to further facilitate and complete the process2. This 
consultant team, over a period of about four months, sequentially conducted an in-depth 
desk review of RDRS organisational and programme documents and an intensive 
consultation process with RDRS stakeholders.
This strategy is based on a comprehensive assessment and analysis of RDRS’s 
strengths, weaknesses, opportunities, and challenges and this also entailed looking at the 
RDRS's progress and major achievements under the previous Strategic Plan period of 
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1 RDRS Strategic Plans in the last 26 years cover the following respective periods: 1) 1996-2000, 2) 2001-2005,  
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1.4.1 Programme Framework: Skills, Employment, and 
Entrepreneurship
RDRS will inclusively focus on the young generation i.e., the 
youth and adolescents, to have agency, rights, skills, tools, 
influence, and opportunities to pursue their life goals, live a 
decent life, support families, and contribute to the development 
of their communities and the country. RDRS will take a 
four-pronged approach of
(1) enabling youth and adolescents to have able to access 
high-quality information, safe services, and livelihood 
opportunities and build the skills, tools, and inputs they need to 
lead healthy, productive, and engaged lives;
(2) increasing their participation in decision-making as an 
individual and at household, community, and national levels;
(3) nurture youth leadership through capacity building in soft and 
life skills and
(4) integrating youth-focused elements so that they are well 
protected and better served by local and national systems 
including skills development and entrepreneurship 
opportunities.
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1.4.2 Programme Framework: Social Empowerment
RDRS’s Social Empowerment Programme supports its programme participants by 
strengthening its unique CBOs, making these organisations increasingly autonomous, 
empowering them to advocate for their rightful access and that of the poor people in their 
communities to safety net provisions and basic services. RDRS will support Union 
Federations and CBOs to empower the marginalised, increasing their participation in the 
local power structure. RDRS continues its work empowering marginalised people and 
ensuring their participation through Union Federations and CBOs by creating an enabling 
environment in the social setting & power structure. 
Creating access to Health, legal aid, case management, and social security programmes 
will be continued as a priority sector. Poor and vulnerable people receive health services 
from RDRS health care centre in a social business model. Reproductive health will be 
prioritised, and protection programmes will be focused on women, child protection & 
empowerment. RDRS will contribute towards quality enhancement of public and private 
primary education systems, community based ECD, and support in capacity development 
of teachers at both primary & secondary education levels. Protection and legal service 
programmes will be developed & implemented with a survivor-centric principle.
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1.4.3 Programme Framework: Agriculture, Food Security & Climate Change
RDRS’ food security and climate change programme work with farmers’ communities to 
increase agricultural productivity and profitability through the adoption of sustainable and 
climate-resilient agricultural practices. To achieve this, RDRS provides training to farming 
households, to both improve their technical skills in farming and their confidence to access 
government services and resources. In link with RDRS’s CBO model, the programme has 
established unique “Krishi Kendra” (i.e. Farmer Centers) at the Federation level. This 
platform has proven to significantly contribute to enhancing a pro-poor market system and 
value chain development in the programme areas. RDRS has introduced innovative tools 
and low-cost agricultural equipment and technologies by combining indigenous 
knowledge and modern techniques and reached thousands of smallholder farmers to 
boost productivity. 
RDRS will invest in research & development and will keep continuing its ongoing research 
work to innovate scalable solutions in both the on-farm and off-farm sectors to enhance 
food security and combat the adverse effect of climate change in the agriculture and food 
security sectors. RDRS will also work with producer groups to strengthen the market 
system and to develop the value chain network to ensure fair prices at the producers’ end. 
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1.4.4 Programme Framework: Microfinance
The Microfinance (MF) programme will be operated in a client-centric approach where the 
borrowers’ safety and security will be brought under the highest priority. RDRS MF 
programme will focus on Micro, Small, and Medium Enterprise (MSME) development to 
create employment in the formal and informal sectors. The MSME interventions will also 
encourage the borrower to expand entrepreneurship that creates employment 
opportunities for skilled and unskilled unemployed youths. The MF programme will 
constantly research to diversify its products and to bring innovative solutions to the 
financial sector by digitization and introducing cashless banking. 
Microfinance’s current approach is offering financial services for establishing enterprises, 
and special consideration is given to women for empowerment. RDRS seeks to make poor 
people economically more self-reliant, increase their household income and assets, and 
create employment opportunities through this programme.
 The MF programme is expected to bring resilience among its clients to absorb shocks and 
economic crises. This programme is expected to contribute to organisational sustainability 
and will be operated by bringing synergy with development programmes.   Synergy will be 
maintained between development and microfinance interventions through geographical 
targeting in the same communities, multi-dimensional interventions, and effective 
coordination and communication among programmes. 
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1.4.5 Programme Framework: Emergency & Humanitarian Response
RDRS’s emergency response programmes employ a community-based approach to 
assist communities, local governments, and civil society to plan and prepare resources 
and infrastructure at the community level, strengthening life-saving assistance (e.g., safe 
water, sanitation) and building resilience of the affected communities to tackle the impact 
of climate-induced disasters. RDRS will also continue to be an active actor in the 
humanitarian response to the protracted Rohingya refugee crisis in Cox’s Bazar and 
Bhashan Char. RDRS will emphasise inclusiveness with a focus on women, children, the 
elderly, and vulnerable groups in the refugee settlement areas, deliver protection and 
psychosocial support services for refugees, and enable better social cohesion between 
host and refugee communities.
Disaster risk reduction is a priority within the organisation with a strong basis for 
implementation and mainstreaming. RDRS will identify, assess, and monitor disaster 
risks, enhance early warning, develop yearly emergency preparedness & response plan, 
capacitate community-level youth disaster volunteers, and enhance federation/ward/union 
level disaster management committee, using knowledge, innovation, and education to 
build a culture of safety and resilience at all levels. The organisation will conduct safety 
examinations at all offices of RDRS, and regular screening of disaster safety & security will 
be harmonised.
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2.1 RDRS Target Groups
RDRS is well-known for its historical presence and works with the poor and marginalised 
in the northwestern districts of Bangladesh. The people of these districts remain to be in 
districts that are still among the lagging in the country in terms of poverty. RDRS will thus 
continue to focus on working with the rural poor, marginalised, and disenfranchised as well 
as with urban slum dwellers. Our target groups are:

• Landless and near landless
• Small and marginal farmers 
• Climate change vulnerable people, 
• Small traders/entrepreneurs
• Excluded and marginalised groups (e.g. extremely poor, indigenous, 

char/riverine communities, persons with disabilities, third gender, rural, urban, 
and peri-urban poor groups, and migrant workers

Within these groups, RDRS will emphasise on:
⇒ Women and girls
⇒ Adolescents and youth
⇒ Children with visual impairment
⇒ Children, senior citizens, and elderly people
⇒ Community-based organisations of the target communities (i.e. the Federations 

and other community-based groups, forums for women, youth, and farmers)

2.2 Geographical Locations
The primary RDRS geographic focus on the northern region will continue to be the major 
area of focus during this strategic period. RDRS will also continue to work in selective 
areas in other parts of the country that have similar contexts and circumstances (e.g. 
chars, Barind tract, coastal belt, and other disadvantaged communities) and 
climate-vulnerable localities. These areas include the under-served and deprived northern 
region around Rangpur Division and, selectively the adjoining Sylhet, Mymensingh, and 
Rajshahi Divisions. Within the focus areas mentioned, we will emphasise our interventions 
in the rurally located remote, marginalisedcommunities, and engage with urban poor 
communities in the district towns across the country.
Following the Rohingya refugee influx to Cox’s Bazar in August 2017, RDRS has included 
the sub-districts of Ukhiya and Teknaf, considering the needs of the vast refugee 
settlement and the likewise adversely impacted, resource-poor host community. RDRS 
will seek to continue implementing projects where the RDRS approach and quality 
services delivery in humanitarian aid and emergency response can make value addition in 
supporting these communities.
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This section outlines the major programme principles that we will consider in the design 
and implementation of RDRS programmes so that there is consistency in approaches 
employed across the varied range of programmes. These programme principles outlined 
here are based on bringing about social (i.e. gender equality, youth development, social 
cohesion, advocacy, RBA, and empowerment) and economic (i.e. innovations, resilience 
building, sustainability, and capacity building) bearing as well as other aspects of project 
implementation (i.e. alliance and partnership, building public relations and knowledge 
management). 
It should be noted that some of these are applicable at both programme and 
organisational levels. The objectives of the key programme principles are given below with 
the related indicators, entailing the expected action in place across the programmes in the 
next Strategic Plan period.

3.1 Gender Equality and Equity
Objectives
a. Prioritise gender equity and governance-accountability throughout the 

programme and organisational operations.
b. Promote gender equality and reduce the gender gap.
c. Ensure equitable access to services for people of all ethnicities, genders, and 

ages.
Key indicators   
• Emphasis on recruitment of women in senior programme management.
• Programmes are inclusively implemented for ethnic minorities, women, and 

children.

3.2 Youth Development
Under this strategic plan, we have dedicated a programme wholly for development in 
terms of their skills and employment, but they are also a key focus group under other 
projects such as food security, emergency response, CBO development, health, and 
education, etc. therefore, below are the objectives to mainstream this aspect in projects 
under the other programme sectors.

Objectives 
a. Support enhanced skills development and increased employment opportunities 

for youth and adolescents.
b. Collaborate with relevant government and NGO training institutions to develop 

the capacity of youth and adolescents.
c. Ensure participation of youth and adolescents in programme and community 
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initiatives to generate a sense of responsibility and ownership.
Key indicators 
• Increase in youth and adolescent employment through different programme 

activities.
• Ensure youth and adolescent engagement and participation in capacity-building 

interventions organised by the government and NGOs.

3.3 Social Cohesion
Objective
a. Promote peaceful coexistence, solidarity, and resilience between and among 

communities.
Key Indicators
• Appropriate resources are allocated among different co-existing communities 

through programmes.
• Enhanced engagement of community stakeholders in project design and 

implementation for peacebuilding.

3.4 Advocacy /Rights and Empowerment
Objectives
a. Promote empowerment through capacitating, partnering, and collaborating with 

CBOs/CSOs and representatives. 
b. Ensure continuance of rights-based approaches including advocacy in all 

programme elements, especially in the Federation networks.
Key Indicators
• Increased representation of CBOs/CSOs in other local administration/ 

community committees.
• Promote leadership through the democratic process.
• Increase in CBO-led advocacy with LGIs to ensure appropriate selection of 

programme participants for Safety Net Programmes.

3.5 Capacity Development and Training
Objectives
a. Develop resilient and sustainable community organisations (Federations and 

associated entities) to lead and manage their programme initiatives.
b. Enhance community engagement with government institutions and other 

service providers to improve accountability and ownership.

RDRS Bangladesh I 22



Key Indicators
• CBOs have enhanced capacities in resource mobilisation, asset increase, and 

income generation.
• Increase in the number of CBOs with legal registration.
• CBOs have improved management skills and effective liaison with Govt. offices.
• Increase the number of RDRS programme participants in other local 

administration/community committees.

3.6 Innovations
Objectives 
a. Selective development of relevant, improved, innovative, cost-efficient services 

and approaches.
Key Indicators
• Resources invested to develop innovative approaches and services to diversify 

livelihood options.
• Adaptation of approaches and activities in tune with emerging trends impacting 

programme outcomes.
• Consultation and coordination with key donors, peer agencies, and target 

community people to develop project concepts.

3.7 Sustainability
Sustainability in all its forms (financial, economic, social, and environmental) is a complex 
area that all development programmes struggle to achieve for their intended outcomes. 
The overall RDRS approach to ensure sustainability is discussed thus: 

Programme Sustainability
• Participatory needs assessment in design programmes: RDRS ensures a high 

level of involvement by participants and stakeholders based on local realities, 
based on which the programme is appropriately designed with clear and defined 
exit strategies.

• Institutional presence and capacity building:
- Instilling processes that continue to strengthen the awareness and organisation 

management of community-based groups and Federations even after 
programme completion. 

- The self-financing microfinance programme modality facilitates institutional 
continuity and selected non-subsidised services.

- Community-led structures for strong lasting local-level linkages: 
- RDRS’s CBO model is not created for any specific project. This model is built  
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 around long-term locally rooted actors, providing the local-level linkage and 
seeking leverage among local power structures. 

- The RDRS micro-finance and micro-enterprise programme is essentially ready 
and links its clients to local duty bearers and other potential development actors.

Economic sustainability
• The minimal subsidy, maximum self-reliance: Except for the asset-transfer 

programme for the ultra-poor, RDRS interventions generally involve no 
significant material subsidy to distort incentives.

• Efficient and cost-effective operations: 
- RDRS continues to operate at reasonable cost levels (very competitive in the 

Bangladesh context), efficiently, cost-effectively, and professionally. 
- By concentrating the majority of operations geographically, there is also a sense 

of long-term institutional stability. RDRS itself also strives for increased financial 
autonomy (as discussed under section 3.5.2).

 Below are the key sustainability objectives and indicators for consideration at 
the programme level under this strategic plan.

Objectives
a. Promotion of diversified, sustainable livelihoods and economic enterprises.
b. Enhance CBO’s capacity to leverage local power structures to avail basic 

services.
Key Indicators 
● Design and implementation of projects providing efficient and sustainable 

solutions for programmeparticipants.
● CBOs demonstrate efficient self-management and grass-roots level advocacy 

to obtain safety net provisions.

3.8 Resilience Building
Objectives
a. Improving the resilience of RDRS’s target communities to withstand disaster 

and foster community recovery.
Key Indicators
● RDRS programmes provided integrated support for social connectedness and 

improved access to basic services in times of disasters for their target 
communities.
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3.9 Knowledge Management and Quality Assurance
Objectives
a. Improve systems through the application of ICT and digitalisation.
b. Establish purposeful and outcome-level learning and sharing with key 

stakeholders (including programme participants, government agencies, and 
donors).

c. Ensure community participation in need and programme assessments and 
planning.

Key Indicators
● Increased application of software-based systems installed for collection and 

analysis of real-time data.
● The protocol of documenting and sharing results is agreed upon and rolled out.
● Outcome-level data collected and shared with programme participants, 

communities, and programme staff for evidence-based decision making.
● Systematically organise quarterly information and experience sharing among 

programmes.

3.10 Strategic Alliances and Partnerships
This aspect is linked to the process which will lead to improving public relations and 
external stakeholder communications, particularly to the second objective below whereby 
organisational presence and reputation will be built.
RDRS interacts with a fair range of donors, peer agencies, and networks nationally and 
internationally, which will be continued and expanded under this strategic plan. RDRS will 
increase the scope of these collaborations and partnerships as well as seek further 
strategic alliances from local (e.g., youth/women/farmers forums and CBOs), national 
(e.g., government, private sector, civil society) to the international level (e.g., donors and 
networks) so that we can advocate gainfully for relevant issues arising from grassroots 
involvement to influence opinion, policy, and practices. 
Through these alliances, we seek to engage in experience and knowledge sharing, 
demonstrate the uniqueness and comparative advantage of working with RDRS, 
furthering strengthens our visibility, voice, and space in national and international policy 
dialogues. This will also help forge partnerships to deliver more effectual interventions 
whereby the disadvantaged and marginalised communities can avail themselves of 
sustainable opportunities and solutions in the face of the adversities they are frequently 
subject to. These are the issues already discussed under the context analysis.   The type 
of problem and its solution will guide the specific types of partnerships and alliances to 
make, through which we will make the most of potential opportunities in programme and 
organisational terms. 
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Objectives
a. Establish and strengthen effective partnerships with other NGOs, GO and 

GO-NGO issue-based alliances and networks, with emphasis on the private 
sector to support programme interventions.

b. Build organisational presence and reputation as a key national and regional 
agency to lead as a local facilitator, or catalyst with grassroots partners 
(CBOs/CSOs).

c. Broadening and strengthening research-based collaboration with other 
organisations and institutes.

Key Indicators
● Union Federations have been transformed into development partners.
● Through programmes, RDRS demonstrates capacity as a key organisation in 

national-level sectors, clusters, and national alliances (contributing also to 
increasing visibility).

● Collaboration and partnership established with think tanks and academia for 
evidence generation and knowledge sharing.

3.11 Public Relations and Communications
This overlaps as an organisational priority but for this to be effectively ensured, it will have 
to be done through projects and programmes. This will cover aspects of increasing RDRS 
visibility, the organisation's brand, and reputation among local, regional, and national 
stakeholders, particularly with Branding and visibility.

Objectives
● Boost and maintain programme and organisational visibility through purposeful 

and focused networking and relationship building with relevant key stakeholders 
(especially government, donors, peers, and networks).

● Engage in national and regional level micro and macro advocacy in key and 
relevant issues (especially social advocacy for the grassroots).

Key Indicators
● RDRS’s communication & advocacy policy updated and implemented.
● RDRS Union Federation network engaged to promote grassroots advocacy.
● RDRS gains local and national reputation in right-based and grassroots-level 

advocacy.
● Enhance (print, electronic/social) media coverage and publication e.g., the 

quarterly English Newsletter, Sangbad Konika (Bangla), Annual Reports, social 
media pages.
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This section outlines the major overarching considerations to support RDRS’s 
programmes, its staff, and programme participants while upholding the core values in 
achieving the organisational mission. The main organisational objectives and related 
approaches are outlined below:

4.1 Effective Support Mechanisms
The outline below is about the key approaches to be considered for the diverse support 
function of RDRS to ensure smooth operations at all levels of management and field 
implementation. 
Objective: Enhance capacity building of RDRS staff and support for effective programme 
implementation.

 
Approach 

HR & Training
● The digitalisation of HR functions (database, recruitment, etc).
● Priority to the recruitment of women in senior and middle management positions 

(in line with the programme principle for gender equality and equity).
● Priority for comprehensive on-the-job training for women's leadership 

development.
● Organise professional training for the RDRS staff both inside and outside the 

organisation.   
● Instill a culture of knowledge sharing and capacity building within and outside 

the organisation.
● Introduce training and capacity development wing as part of human resource 

development with yearly performance targets.
● Increase the effectiveness of the Annual Performance Review process.
● Develop Human Resource Long-term Planning (HRLP) and succession 

planning for the whole organisation.

Finance and Accounts
● Establishing synergy and effective collaboration between the programme and 

Finance (with reference to budget variance and reporting).
● Ensuring smooth fund flow for programme operation.
● Maintaining transparency and accountability in fund management.
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Audit
● Continue to systematically verify and ensure that the organisation’s policies and 

procedures are followed. 
● Strengthen risk-based audit process and compliance.
● Inform the senior management about the gap in policy compliance and 

recommend redressal as well as risk mitigation steps.
● Develop staff capacity on preventive measures to ensure compliance, 

transparency, and effectiveness.
● Ensure donor guidelines are followed in financial reporting.
● Report any deviation/irregularities as and when it is identified.  

Monitoring, Evaluation, and Learning (MEL)
● Introduce qualitative and result-based monitoring.
● Evidence creation through systematic research and archiving of 

programme/project documents.
● Increase research capacity through the recruitment of skilled and experienced 

human resources.    
● Systematically organise the programme and organisational knowledge-sharing 

sessions.
● Develop a real-time monitoring framework and implement it across project and 

programme sites.
● Develop a culture of programme quality.

Administration and General Services 
● Increased effectiveness of RDRS properties by transforming them into social 

business and potentially initiating new business enterprises by utilising RDRS’s 
lands.

● Systemise RDRS procurement and storekeeping by utilizing digital tools, 
developing SoPs to comply with RDRS procurement manuals & with donor 
requirements.

● Upgrading systems and procedures with technological adoption.
● Updating and applying the latest modification of International Accounting 

Systems and International Financial Reporting Standards (IFRS).
● Increase effectiveness and capacity on timely donor reporting following donor 

guidelines.
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Communications
● Outlined under Public Relations and Communications under programme 

priorities.
● Increased visibility at the stakeholder level by introducing tools in digital 

mediums.
● Effective branding of RDRS products.
● Stakeholder engagement and advocacy.
● Presence in national and international platforms.
● Effective communication with government departments and donor community.
● Develop communication materials and develop the capacity of staff to use the 

materials.
● Develop a communication strategy and annual plan at the beginning of the year. 

Information Technology
● Enhance IT capacity in both human resources and technology.
● Fixed Assets Management
● HRM software
● Piloting digital field applications in all branches of the microfinance programme.
● Digital financial service (Bkash/NAGAD)/digital loan payment/Mobile money 

transfer for microfinance programme.
● Build organisational infrastructure on data protection and cyber security and 

develop IT and data security policies.
● Make RDRS premises IT-friendly with IT infrastructure in place.

● Increased safety measures in RDRS premises by conducting periodic checks of 
safety gear and conducting yearly safety and security exercises.

● Mobilise the Legal and Estate department towards effectiveness by a paradigm 
shift of their classical role of MF-only case management which is issued by the 
court.

● Ensure RDRS assets and properties' legal documents are up to date and 
ensure government revenues are paid on time.

● Maintain efficient support and improve service delivery through a fast-track 
system.
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